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COPELAND HEALTH AND WELLBEING FORUM

1.0 EXECUTIVE SUMMARY

1.1 This report gives the background to the development of the locality Health 
and Wellbeing Forums and explains how they fit with the Cumbria Health 
and Wellbeing Board and the Public Health Alliance.

1.2 The report sets out the priorities for the Copeland area and describes the 
associated activity to date. It also advises on plans and ambitions going 
forward. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Copeland Health and Wellbeing Forum helps to deliver the Cumbria 
Health & Wellbeing Strategy Delivery Plan 2017/18 and the Council Plan 
priorities, which are

 To safeguard children, and ensure that Cumbria is a great place to be 
a child and grow up

 To enable communities to live safely and shape services locally

 To promote health and wellbeing, and tackle poverty

 To protect and enhance Cumbria’s world class environment

 To provide safe and well maintained roads and an effective transport 
network

 To promote sustainable economic growth, and create jobs

 To support older and vulnerable people to live independent and 
healthy lives

 To be a modern and efficient council

2.2 There are no issues in this report that identify any equality implications. 



3.0 RECOMMENDATION

3.1 Members are asked to note the information in the report.

4.0 BACKGROUND

4.1 In Cumbria the Health and Wellbeing Strategy sets out the high-level, medium 
term priorities for the improvement of health and care in Cumbria. It 
acknowledges that only by working together can the health and wellbeing 
challenges faced be addressed. 

4.2 The strategy therefore aims to influence all services that have an impact on 
people’s health such as housing, environment, leisure, and education. It 
acknowledges that all stakeholders including the County Council, District 
councils, Health partners, the third sector, the independent care sector, the 
private sector along with the communities and people of Cumbria, all have a role 
to play. A copy of the Cumbria Health and Wellbeing Strategy can be found here 
Cumbria Health & Wellbeing Strategy 2016 - 2019

4.3 Progress on the Health and Wellbeing Strategy is overseen by the Cumbria 
Health and Wellbeing Board and the Public Health Alliance (PHA) is the key 
mechanism for the preventive elements of the Health & Wellbeing Strategy. The 
role of the PHA is to address the upstream lifestyle and other public health and 
wellbeing issues and to focus on the wider social determinates of health. 

4.4 The PHA also provides a coordination role for the 6 Locality Health and 
Wellbeing Forums which are central to delivering the prevention agenda and 
ensuring that local priorities influence the agreed Cumbria Health & Wellbeing 
Strategy.

4.5 Relationships between fora allow both for the flow of information and the 
influencing of decisions and outcomes. The diagram at appendix 1 illustrates 
this.

4.6 In Copeland, as in the other localities, the Health and Wellbeing Forum priorities 
are determined by using the Joint Strategic Needs Assessment (JSNA) 
alongside the Health and Wellbeing strategy as overall guidance and analysing 
the local determinates of health and demographics as well as taking into 
considering locality plans such as the Copeland Area Plan. 

4.7 Four key Public Health priorities underpin the local priorities – reducing 
unhealthy levels of alcohol consumption, reducing the prevalence of smoking, 
tackling obesity and improving the mental health and wellbeing of adults. These 
factors contribute significantly to health inequalities and focusing both activity 
and attention in these areas will have the greatest impact on population wide 
health and wellbeing.

4.8 Partners in Copeland began championing health improvement some time before 
the Copeland Health and Wellbeing Forum was established. In 2012 a week of 
Health events across the district included walks; drop ins, Zumba sessions and 

http://www.cumbria.gov.uk/eLibrary/Content/Internet/535/7022/4244611631.pdf
http://www.cumbria.gov.uk/eLibrary/Content/Internet/535/7022/4244611631.pdf


workshops. The following year Public Health moved from the NHS into the 
County Council and in 2015 a locality structure was established to deliver the 
prevention agenda. 

4.9 Copeland Health and Wellbeing Forum is chaired by Copeland Borough Council, 
advised and supported by the Public Health Locality Manager and enabled by all 
the partners, elected members and colleagues who attend, participate and 
support the promotion and activity. These are described in the diagram at 
appendix 1.

4.10 The current priorities are healthy weight, alcohol awareness, mental health, older 
people – ageing well and addressing health inequalities. Although the Health 
Impact Assessment on the proposed new nuclear build at Moorside is also a 
priority it is currently on hold. 

4.11 Along with Copeland Local Committee, the Copeland Health and Wellbeing 
Forum have supported focused activity funded predominately by Cumbria 
County Council Public Health Locality Funding. These activities include a 
Children’s Healthy Eating and Active Lifestyle Programme for all children in 
Copeland available in schools and childcare settings for children ages 4 -11 
years. Parent/carer workshops are included as part of the programme plus Oral 
health promotion including tooth brushing packs and challenges.

4.12 To promote Alcohol Awareness a Rethinking Drinking Project is being supported. 
It is looking to reach 800 individuals, focused on women under 40 and men aged 
40-64 years who, in Copeland, are predominately the ones that consume 
unhealthy levels of alcohol. The work is mainly in those wards where alcohol is 
having a significant detrimental effect of health – Mirehouse, Kells, Sandwith, 
Cleator Moor North, Cleator Moor South, Harbour, Distington and Frizington. It is 
primarily awareness raising of the health issues associated with excess alcohol 
consumption but also offers advice on changing habits, information on where to 
go to for help and will identify local issues and concerns.

4.13 Mental Health impacts on individuals and people who surround that individual 
including neighbours and communities. For this reason the Copeland Hoarding 
Project is a partnership approach to support people for whom hoarding has 
become detrimental to their health and wellbeing. Hoarding disorder is a 
persistent difficulty in discarding or parting with possessions because of a 
perceived need to save them.  A person with this disorder experiences distress 
at the thought of getting rid of items. The approach recognises this and provides 
a supportive approach including practical help in the form of decluttering and 
removal of accumulated items aiming to prevent reoccurrences so that they can 
live safely, gain greater independence at home or maintain independent living for 
longer.

4.14 This project supports a move away from a legislative only approach using Public 
Health Act 1936 and Prevention of Damage by Pests Act 1949 powers and the 
service of a notice to require works and then works in default if the notice is not 
complied with.  It builds on established partnership working to improve 
understanding of hoarding and uses a multi-agency approach to reduce the risk 
of conditions returning.



4.15 Supporting older people and ageing well, is core activity for some of the 
Copeland Health and Wellbeing Forum partners. So additionality comes in the 
form of raising awareness of current and new activity in communities. Much of 
the new activity has been delivered through libraries with Health Functional 
Fitness MOT events in Whitehaven, Egremont, Cleator Moor and Millom; blood 
pressure checks raising cardiovascular awareness and a full week of 9 events 
during Falls Prevention week in September.

4.16 Addressing health inequalities is an underpinning principal that runs through the 
priorities and activities are targeted, or focused on, those groups or areas that 
are most disadvantaged. For example data informs us that the childhood obesity 
stats are worse in some areas of Copeland, but on the whole all the children are 
disadvantaged to some degree therefore it is important that they all have the 
benefit of the Healthy Eating and Active Lifestyles Programme. In terms of those 
at risk from excessive consumption of alcohol, the targeted approach will have 
greater health and wellbeing impacts.

4.17 The Health Impact Assessment for the proposed new Nuclear Build at Moorside 
has been a major piece of work overseen by the Copeland Health and Wellbeing 
Forum. The key principals are around mitigation of any detrimental effects during 
development, construction, operational phases and maximising opportunities for 
health and wellbeing benefits that are directly related to the project and the 
affected communities. This work is on hold awaiting project restart.

4.18 Reducing the prevalence of smoking is crucial and work has started on bringing 
together individuals/organisations to help to achieve a Smoke Free Copeland by 
2022. This is in line with the Department of Health’s Tobacco Control Plan to 
create the first smoke free generation and reduce smoking prevalence in adults 
to 12% or less. Currently in Copeland the rate is over 16% and in some of our 
communities, much higher. This is a huge contributor to poor health, preventable 
and premature deaths and health inequalities.

4.19 2017 saw changes in the Health economy begin with the Integrated Health and 
Care System for West North and East Cumbria. This means that as well the 
Cumbria Partnership and North Cumbria University Hospital Trusts working as if 
they are one organisation;  community services, general practice and social care 
have started to come together to provide person centred coordinated care and 
an organised approaches to improving the population’s health

4.20 This new approach to improving population health aligns with both Copeland 
Health and Wellbeing Forum and the Public Health prevention agenda. Locally 
this can be seen in the emergence of the Well North initiative, supported through 
Public Health England, and aims to connect local people, health experts, public 
services, business and voluntary & community groups to improve the health and 
wellbeing of everyone. Well Whitehaven - A Vision for the Valley is an emerging 
opportunity to ensure that all partners work together to achieve improved 
outcomes.

4.21 In 2018 a development session will be held to explore how all these new 
opportunities for integrated working on shared priorities and ambitions can be 
achieved.



5.0 OPTIONS

5.1 Members may wish to have an annual update on the Copeland Health and 
Wellbeing Forum.

5.2 Members may wish to have more or less frequent updates on the Copeland 
Health and Wellbeing Forum.

5.3 Members may not wish to receive further updates on the Copeland Health and 
Wellbeing Forum.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no resource or value for money implications directly relating to this 
report.

7.0 LEGAL IMPLICATIONS

7.1 There are no legal implications directly relating to this report as it is for 
information only.

8.0 CONCLUSION

8.1 The Copeland Health and Wellbeing Forum provides the opportunity for partners 
to come together and collaborate on a broad range of issues that influence the 
health and wellbeing of individuals and families who both live and work in 
Copeland. 

8.2 As we go forward and strive to achieve improved outcomes for our communities 
in the terms of population health and health improvement; the purpose, function 
and strength of the united partners within the Copeland Health and Wellbeing 
Forum will continue to develop and grow.

Brenda Smith
Corporate Director – Health, Care and Community Services
20 December 2017

APPENDICES

Appendix 1 – Cumbria Health & Wellbeing Partners Mapping Diagram 

Electoral Division(s): All in Copeland

Executive Decision No*

Key Decision No*



If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

REPORT AUTHOR

Contact: Georgina Ternent, Public Health Locality Manager Copeland, 07825 340531 
Email georgina.ternent@cumbria.gov.uk 

mailto:georgina.ternent@cumbria.gov.uk
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